










Why didn’t they 
pull the cord?







T H R E E  N U M B E R S .

20-25% → 3-4%
Absenteeism

700+ → 30
Open grievances

33% less labor time
Per vehicle

NUMMI changed more than the cord.



“When a problem occurs, the emphasis 
is on finding and eliminating the cause 
rather than finding someone to blame.”

— GM internal report, 1987



1962–1982
GM Fremont

Photo: public domain, cropped from original.



1984–2010
NUMMI



2010–
Tesla





Historical Total Survey Data



Safe Enough

Worth It



500 Trained

504 Projects
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REWARD





Historical Total Survey Data



“We no longer talk about bad news.

It has been deemed bad for morale.”

— Larry Culp
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QUALITY

DELIVERY
COST







Close the loop.
Out loud. Within a week.

Including when the answer is no.
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