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oPsychological safetys abelief
that one will not bpunishedr humiliated 47
for speaking up with 8

| Ideas

I questions

I concerns or

| mistakes 6

Amy Edmondson
Harvard Business Schog
The Fearless Organiz
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News Front Page

Last Updated: Tuesday, 27 February 2007, 0O:ooGMT
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The triumph of lean production

By Steve Schifferes
Globalisation reporter, BBC News, Georgetown, Kentucky

On the assembly line at
Toyota's giant plant, Laura
Wilshire is not happy.

There is something wrong with
a seatbelt fitting on the Camry
she is working on.

Laura pulls a cord, stopping the
production line - and
prompting her five fellow

. : Toyota workers talk about their
workers on trim line three to experience on the assembly line

crowd round.
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Speaki ng up
of characteror
courage



Speaki ng up
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Mistakes at Toyota

|sao Yoshino

Japan David Meier

1960s Kentucky
1980s
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feelpsychologicallyand CULTURE
physi cally saf
believe that any concerns they/|
have will be takerery seriousiy [ Sl

THE HEART AND SOUL OF THE
TOYOTA
D WAY

MICHAEL HOSEU

AND THE CENTER FOR QUALITY PEOPLE AND ORGANIZATIONS
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MISTAKE:

ASSUMING PEOPLE WILL U:s
HUDDLE BOARD






WHY?
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Join at menticom | use code 24014844

Choose aslide to present

Welcome!

Questions will appear here when
announced during the presentation.

Thanks, Mark
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Fear Futility Fear AND Futility No Barriers to Speaking Up

What's the Most Likely Reaction to Mistakes in Your Workplace?
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How much do you agree, at work?
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OA pr sdving m
culture Is far more
effective operationally
than a fingerpointing

cul ture. o

Larry Culp
CEO of GE Aerospace




HOW DO WE HELF
PEOPLE FEEL
SAFE?



HOW DO WHELP
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YouCANmMprove Psychological Saf
Encouraging

Candor

Modeling i Rewarding
Candor »J 71~ . [7_» Candor
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WHAT CONCERNS DO
YOU HAVE’>
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I want
bad news. | wa
-t O hear

| Larry Culp, CEO of GE Aerospace
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OThe momenj
Do you shoot the
messenger, or do yo
listen even Iif you are
u n h a p py ?o0
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Larry Culp, CEO of GE Aerospace
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YouCANmMprove Psychological Saf
Encouraging

Candor

Modeling i Rewarding
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What Generally Keeps You From Speaking Up ot Werk?
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How much do you agree, at work?




Can We Be Candid Experimentall




Is It Safe to Say?
WE COULD BERONG
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World Class Performance
Culture of Improvement

Culture of Learning from Mistakes

Culture of Psychological Safety

L eader Behaviors

Mindsets
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o There were times when | allow

tead of moving forward &

Ins

o | didn’t communicate well §
KaiNexu




OYou canoa
culture of
continuous
Improvement
without learning
from miI s

Greg Jacobson
CEO and cdounder,KaiNexus
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Encourage
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Stephanie Hill, MPH, MBB (She/Her) - 1st

Sr. Lean Strategist at KaiNexus -/- Owner of Light Bulb Mom...

Celebrate - CE® 4 | Reply



Stephanie Hill, MPH, MBB (She/Her) - 1st (e COC
Sr. Lean Strategist at KaiNexus -/- Owner of Light Bulb Mom...

| THOUGHT | had a pretty significant “failure” yesterday at
work. And | told everyone who might want to know. Instead of
pointing fingers at me, my leader, a VP, and an executive all
rallied around me to help “right the ship." At no time did they
imply | had done wrong. All they said was, "WE learned.” In
fact, all complimented me about how | handled the situation. It
encouraged me to continue trusting them with my mistakes.

Celebrate - CE® 4 | Reply



TIMOTHY R. CLARK

THE 4 STAGES OF

PSYCHOLOGICAL

SAFETY

Defining the Path
to Inclusion and Innovation

4. CHALLENGER SAFETY

Can | be candid about change? f

3. CONTRIBUTOR SAFETY

Can | contribute and create value*

B> LEARNER SAFETY

Can | learn and grow? f

1. INCLUSION SAFETY

Can | be my authentic self?



TIMOTHY R. CLARK

THE 4 STAGES OF

PSYCHOLOGICAL

SAFETY

Defining the Path
to Inclusion and Innovation

4. CHALLENGER SAFETY

Invite people to poke holes in a plan

3. CONTRIBUTOR SAFETY

Define guardrails; remove needless approve

B> LEARNER SAFETY

Praise effort and progress (not just outcome

1. INCLUSION SAFETY

Use names, invite them into discussions



3 Reminders for Dally Engageme

State the problem without
blame or assumptions

Frame a mistake as an
opportunity to learn

Fix the system so
| t doesnot h a










Safety Reports (U.S. Hospital)



