es of learning, growth, and progress.”
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“Psychological safety is a belief
that one will not be punished or humiliated
for speaking up with

—1deas

— questions
— concerns or
— mistakes.”

Amy Edmondson
Harvard Business School
The Fearless Organization
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News Front Page

Last Updated: Tuesday, 27 February 2007, 00:00 GMT

‘ v '/
‘ﬁ A".’r The triumph of lean production

By Steve Schifferes
Globalisation reporter, BBC News, Georgetown, Kentucky

On the assembly line at
Toyota's giant plant, Laura
Wilshire is not happy.

There is something wrong with
a seatbelt fitting on the Camry
she is working on.

Laura pulls a cord, stopping the
production line - and
prompting her five fellow

. . Toyota workers talk about their
workers on trim line three to experience on the assembly line

crowd round.
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Speaking up 1sn’t a matter
of character or courage...



Speaking up 1sn’t a mattet
of character or courage...
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Mistakes at Toyota
Isao Yoshino

Japan David Meier

1960s Kentucky
I980s



Mistakes at Toyota

_ David Meier
' Isdo Yoshino K@MM@E@V

Japan ;
|960s 1480s




“IToyota believes] people must ...
feel psychologically and
physically safe ... they must
believe that any concerns they
have will be taken very seriously”

CULTURE

THE HEART AND SOUL OF THE
TOYOTA

B 4

IEEFREY K: EIRKER

MICHAEL HOSEUS
THE CENTER FOR QUALITY PEOPLE AND ORG
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“A problem-solving ,f ‘
culture is far more = SN
effective operationally
than a finger-pointing
culture.”

Larry Culp
CEO of GE Aerospace
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You CAN Improve Psychological Safety

Encouraging
Candor

Modeling , Rewarding
Candor », ) " 7
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= |“T want to hear the
BN bad news. I want
| ' to hear it fast.”

Larry Culp, CEO of GE Aerospace




“The moment of truth:

VO Do you shoot the
- 4 ™
F\: ‘ messenger, or do you
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You CAN Improve Psychological Safety

Encouraging
Candor

Modeling , Rewarding
Candor », ) " 7
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Can We Be Candid Experimentalists?




it Safe to Say?

s










“You can’t have a
culture of
continuous
improvement
without learning
from mistakes.”

Greg Jacobson
CEO and co-founder, KaiNexus




Model

Encourage

Reward

Encourage
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Stephanie Hill, MPH, MBB (She/Her) - 1st 1] o
Sr. Lean Strategist at KaiNexus -/- Owner of Light Bulb Mom...

| THOUGHT | had a pretty significant “failure” yesterday at
work. And | told everyone who might want to know. Instead of
pointing fingers at me, my leader, a VP, and an executive all
rallied around me to help “right the ship.” At no time did they
imply | had done wrong. All they said was, “WE learned.” In
fact, all complimented me about how | handled the situation. It
encouraged me to continue trusting them with my mistakes.

Celebrate - CC® 4 | Reply



?

id about change

Can I be cand

TIMOTHY R. CLARK

?

bute and create value

i

Can I contr

THE 4 STAGES OF

PSYCHOLOGICAL

a.
5
=)
e
&0

o
-
c
-
-
c
o

]

e
-
<

)

Defining the Path
to Inclusion and Innovation

Can I be my authentic self?
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THE 4 STAGES OF

PSYCHOLOGICAL

ffort and progress (not just outcomes)

1S€ €

Pra

Defining the Path
to Inclusion and Innovation
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3 Reminders for Daily Engagement

State the problem without
blame or assumptions

Frame a mistake as an
opportunity to learn

Fix the system so
it doesn’t happen again










Safety Reports (U.S. Hospital)

e Safety STOP Outcomes Measures - System
Safety STOPs, RCAs and Serious Safety Events

Nov 2018: All critical
access and clinics are live

: M

= July 2018: All acute
' care hospitals are live

Jan 2018: First two settings

go live with Safety STOP :
- : t i

Mar 2019: All settings are live

(incl. all home health)
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Serious Safety Events (Same Hospital)

Systemwide

Rate: Events per 10,000 Patient Days

Jan 2018: First two settings
go live with Safety STOP

I T 1 T TV P R A R TIT.  7 S T T A T —t=— Rate
--------- CL
3 T ™ . 3-0- ------- > - - R LCL
- - ---- UCL
2.5-1 2.8 July 2018: All acute .
""""""""""" care hospitals are live =~ 54 a~w_19
2- : T 1.7
1.5 Nov 2018: All critical TE
. access and clinics are live ’
05| Mar 2019: All settings are live

(incl. all home health)

2017- 2017- 2017- 2017- 2017- 2018- 2018- 2018- 2018- 2018- 2018- 2019- 2019-
Mar  May Jul Sep Nov Jan Mar May  Jul Sep Nov Jan Mar

Month shown is final month of rolling 12 month period
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“... shows how to enlist our mistakes as
engines of learning, growth, and progress.”



