M Mentimeter

\\Welcome!

Questions will appear here when announced during the
presentation.

Thanks,
Vark

“... shows how to enlist our mistakes as
engines of learning, growth, and progress.”

Daniel H. Pink, author of #1 New York Times
Bestsellers DRIVE, WHEN, and The Power of Regret
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\What Industry Are You Currently \Working In?

12

1
I >

Manufacturing Healthcare Government Software Other
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\lore About You

My Lean Knowledge & Experience

Age of My Organization's Lean Journey (in years)

Level in My Organization (1= Front Line 10 = CEQ)

Low
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\What Keeps You From Speaking Up at \Work?

3 3

Fear Futility Fear AND Futility No Barriers to Speaking Up

1
S
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\What's the Most Likely Reaction to Mistakes in Your \Workplace?

13

2

Punitive Nice Kind
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Examples of Actions That Might be Punished at \\Work

Questioning someone Incidents Deliberately unsafe Deliberate policy
more senior behaviour violation
Inappropriate candor \Vlajor quality issue Disagreeing when Spending money

everyone else agreed without authorisation
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Examples of Actions That Might be Punished at \\Work

Not following safety Punitive Disrespectful to others Staff engaging in toxic.
procedures or blaming. Culture Safety breaches
Being candid with Not being prepared for Failure to follow a Deliberately ignoring
people who are approvals mission critical process safety protocols

retaliatory
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Examples of Actions That Might be Punished at \\Work

Challenge leadership Challenging a sacred Disrespect to skill Having an opinion
cow in the organisation

Held accountable for Feedback received from
something they do not consumers

have the skill to do
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Personally, which of these acts do you feel is most vulnerable?

Giving an incorrect answer

1st

2nd
3rd Expressing your emotions

st | C'civing expectations

Admitting you don't know
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How much do YOU agree, at work?

| feel included, accepted, and respected

| feel safe to learn by asking questions and admitting mistakes

| feel able to do my job without being micromanaged

| feel safe challenging the status quo and sharing improvement ideas

Strongly disagree Strongly agree
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How do you think OTHERS would generally answer at work™

| feel included, accepted, and respected

| feel safe to learn by asking questions and admitting mistakes

| feel able to do my job without being micromanaged

| feel safe challenging the status quo and sharing improvement ideas

Strongly disagree Strongly agree
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Thank Youll

Well share results of the surveys and polling via emaiil.

“... shows how to enlist our mistakes as
engines of learning, growth, and progress.”

Daniel H. Pink, author of #1 New York Times
Bestsellers DRIVE, WHEN, and The Power of Regret




