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Our Agenda

Psychological Safety & Lean Measures of Success

9:00 am Introductions 1:30 pm Session 2 starts

9:30 am Session 1 starts 2:30 pm Afternoon Break

11:00 am  Morning Tea Break 2:45 pm Session 2 Continued
11:15am  Session 1 continues 4:15 pm Wrap-Up and Reflections

1:00 pm Lunch

4:30 pm Networking Drinks, Book Signing and Informal Discussions
5:30 pm/ 6:00 pm Event Ends
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What Industry Are You Currently Working In?
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More About You
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Verbal Introductions

WHO ARE YOU?

SOMETHING UNUSUAL ABOU
YOURSELF?



PSYCHOLOGICAL SAFETY
As a Foundation for Continuous Improvem

Orgoto

Menti.com
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3625 6313
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What I1s Psychological Safety?

AOPsychol ogi c::atH\atsafety
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one will not be punished or humiliatéas

A for speaking up with
| 1deas
I questions
| concerns or
i mi st akes . (QAmyEdmondson

Harvard Business School
The Fearless Organizatiq
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Edmondson, Amy C.. The Fearless Organization: Creating Psychological §
Workplace for Learning, Innovation, and Growth . Wiley. Kindle Edition.



Benefits of Psychological Safety

Improves Cultural Clarity

A psychologically safe organization has
no hidden problems or pockets of toxicity.

Improves Inclusion

A psychologically safe organization is a
place where everyone has a voice and is
listened to.

Improves Performance

When they have psychological safety,
teams are effective, high-performing and
engaged.

Increases Retention

When psychological safety is consistent,
applications pour in while top talent never
wants to leave.

Increases Accountability

There’s no micromanaging on
psychologically safe teams. High levels of
accountability drive success.

Increases Innovation

When psychological safety is consistent,
people can innovate because it's safe to
challenge the status quo.
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Safety Reports (U.S. Hospital)

e — Safety STOP Outcomes Measures - System
Safety STOPs, RCAs and Serious Safety Events

w

Nov 2018: All critical
access and clinics are live

|

July 2018: All acute
care hospitals are live

L
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Jan 2018: First two settings
go live with Safety STOP

Mar 2019: All settings are live
\ , (incl. all home health)
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A Powerful Combination

PSYCHOLOGICAL SAFETY

+

PROBLEM SOLVING



Serious Safety Events (Same Hos

Systemwide

Rate: Events per 10,000 Patient Days

Jan 2018: First two settings
go live with Safety STOP

3.5 —4— Rate
A Y CL
S R R Bfmrm e immimem e e N - - LCL
- . ---= UCL
2.5-] 2.8 July 2018: All acute
""""""""""" care hospitals arelive ~ 54 2w 19
2 T 1.7
1.5 Nov 2018: All critical TE
. access and clinics are live :
05 Mar 2019: All settings are live
(incl. all home health)
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Month shown is final month of rolling 12 month period
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For Daily Improvement?%e?
PSYCHOLOGICAL SAFETY

PROBLEM SOLVING

\|/

&
REAL IMPROVEMENT, j
NOT WORKAROUNDS




What Psychological Safety is NO

ANicenes$ false harmony, shying away from
Intellectual debate

ACoddlingd overprotecting people from anxiety
fear, stress, adversity, and trauma

AA Shielddf r om account abil
perform



What Psychological Safety is NO

AConsensus Decision Mak#hgut it DOES
reduce power differentials based on title, etc.

AUnearned Autonomyautonomy is earned
through competence, not entitlement

ARhetorical Reassurances



MISTAKES



Mistakes are actions or
judgments that turn out to be
misguided or wrong.



EXPECTED OVTCOME

Mistakes are actions or
judgments thattiurn out to be
misguided or wrong.

ACTVAL OVTCOME
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MISTAKE:

ASSUMING PEOPLE WILL U:s
HUDDLE BOARD






WHY?
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What Keeps You From Speaking Up at \Work?
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Oops, | made a mistake! The question should ask about "speaking up" not
"speak up."

What keeps you from speak up at work?



Oops, | made a mistake! The question should ask about "speaking up" not
"speak up."

What keeps you from speak up at work?

You can see how people vote. Learn more

Fear @ 12%
Futility @ 29%
Fear AND Futility @ 30%
No barriers to speakingup @ 29%

247 votes - 4d left - Hide results
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Table Discussion!

PLEASE SHARE A RECE
MISTAKE AND WHAT YOl
LEARNED



Reflecting on a Mistake

A What decision did | make?

A What did | expect to happen?
A What actually happened?

A What do | learn from the gap?
A What would | do differently?

A What would | expect to happ'




Two Types of Mistakes

PROCESS MISTAKES

INNOVATION MISTAKES



Preventing or Mitigating?

PROCESS MISTAKES
A MISTAKIPROOFING
A CHECKLISTS

INNOVATION MISTAKES
A ITERATION / PDSA
A SMALL TESTS OF CHANGE
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What Is Psychological Safety’?




What is Vulnerability?

EXPOSURE TO
THE RISK OF
HARMORLOSS



SAY SOMETHING KEEP QUIET




Table Discussion Report Out!

WHO IS WILLING TO SHAI
YOUR MISTAKE WITH ALL
UusS?



What Is Candor?

BEING FRANK, OPEN, A
SINCERE IN SPEECF



What I1s Psychological Safety?

OA cul tu
rewardea O



Examples of Candor That Might Be Punis

ASpeaking up to answer that question is ol
Als this less vulnerable?

Or go tMenti.com
Enter cod@625 6313
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Examples of Actions That Might be Punished at War#™
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?27eédL Gz | BAEKS
Aln the meeting?

AOr in the hallway?
i Or the text messag | WA
I Or the private chat Zoom message




We Need a Culture of Candor
AWhat 6s potentially

AA leader who frequently says:
foTo be candi deéeo
ioCandidlyéos



Do | Feel Psychologically Safe




Does a Team Have Psychological S

EACH.
PERSON.
DECIDES.
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Personally, which of these acts do you feel is most vulnerable?

® 0 ®& O Q

[ Y]

) |

Menti
Roadshow 2025

Choose a slide to present

[

MG



- e z z ' Ste2PdfdrdntrSettings

Company A
o Accepting more responsibility

o Sharing something personal

9 Receiving feedback

o Pointing out a mistake
o Admitting you don’t know

o Making a mistake

Company B

o Expressing your emotions
o Offering a different point of view

o Challenging the way things are done

e Clarifying expectations

o Asking for help

e Admitting you don't know



Table Discussion!

DISCUSS A SITUATION WHERE
FELT

LESS SAFE OR MORE SAFE

SPEAK UP COMPARED TO USL



Cultivating Psychological Safety’
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Speaki ng up
of characteror
courage



Speaki ng up
of characteror
couragee 1t 0s a

of






YouCanmprove Psychological Saf

Candor

Candor L~ Candor




—~ t o hear

—

| want
bad news. | wa

. Larry Culp, CEO of General Electric




OThe momen
Do you shoot the

messenger, or do yo
listen even if you are

unhappy?ao

. Larry Culp, CEO of General Electric
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o There were times when | allow

tead of moving forward &

Ins

o | didn’t communicate well §
KaiNexu




OYou canoa
culture of
continuous
Improvement
without learning
from miI s

Greg Jacobson
CEO and cdounder,KaiNexus




& Stephanie Hill, MPH, MBB (She/Her) - 1st

Sr. Lean Strategist at KaiNexus -/- Owner of Light Bulb Mom...

Celebrate - CE® 4 | Reply




Stephanie Hill, MPH, MBB (She/Her) - 1st
Sr. Lean Strategist at KaiNexus -/- Owner of Light Bulb Mom...

| THOUGHT | had a pretty significant “failure” yesterday at
work. And | told everyone who might want to know. Instead of
pointing fingers at me, my leader, a VP, and an executive all

rallied around me to help “right the ship." At no time did they
imply | had done wrong. All they said was, "WE learned.” In
fact, all complimented me about how | handled the situation. It
encouraged me to continue trusting them with my mistakes.

Celebrate - CE® 4 | Reply




The Culture Formation Hypothes

A The leader sets the tone

A Culture of a team reflects,
more than anything, the
behaviors modeled by the
leader

A Teams do not outperform the
leader, they reflect the leader




What We Can Do to Build Psychologica

. Acknowledge your own fallibility

g wWwN R

. Share information about personal and

Frame the work as a learning problem, not an execution prob

S : .\ 4
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%

Model curiosity and ask lots of questions |/
Solicit input and opinions from the group

-

work style preferences, and encourage
others to do the same



33 Starting Point Behaviors

A https://www.leaderfactor.com/resources/thestagedehavioragjuide
A Free PDF fronLeaderFactor

Behavioral Guide

Aldve |linked to it her
I http:// www.markgraban.céGMC2022




Z 1) Communicate Courage
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Laugh More (Especially at Yourself)



“Powerful idea usly shared.

/)%v =iz D) Master the Art of Listel

= 1. Listen to Understand: Develop the
s Discipline of Not Preparing a
wSalLl2yas
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“Powerful idea l)hd
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/F/ S 3) Manage Your Reac!

= 1. Model Nondefensive Reactions: Hit
the Pause Button
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O “Powerful ideas, generously shared.

Simple, actionable, and urgent. = |
B e 4) Embrace Risk & Fa
I anyone who cares enough to lead.”
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“Powerful idea usly shared.
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A Powerful Combination

PSYCHOLOGICAL SAFETY

+

PROBLEM SOLVING



PROBLEM SOLVING



You Can Measure Psychological S

Possible scoring rangeli®0 to +100

801 percentile



4. CHALLENGER SAFETY

TIMOTHY R. CLARK Can | be candid about change? f

3. CONTRIBUTOR SAFETY

Can | contribute and create valuef

2. LEARNER SAFETY
SAF ETY Can | learn and grow? f

Pt 1. INCLUSION SAFETY

THE 4 STAGES OF

PSYCHOLOGICAL

Can | be my authentic self?



What Stage 4 Challenger Safety Look

Cultural
Flathess

Creative @ Constructive
Abrasion Dissent

Tolerance for Candor



Stage 4: Challenger Safety

Als it safe to challenge the status quo

AAny form of improvement or innovation



Stage 4: Challenger Safety

Aol f you can bring a
worldc | as s . O

Ad We do
n c

Ot Just tol er
we e u

N
ourage 1t.20

Ao | hafdl$¢ o get to this



Research
based
progression

Permission



Can We Be Candid Experimentall




Is It Safe to Say?
WE COULD BERONG

[ 9¢TRIL ¢ ! b5 { ¢
THATS L5B AwWY ! { X



How much
psychological saft
do we have?



The Journey to Psychological Sa
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You Cadleasure It

A We cammeasur@erception of its presence through occasional surveys
A We caract every day to build Psychological Safety

ORMCEONC,

3
65 48 42
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Overall 6& %-tile



You Can Measure the 4 Stages

Possible scoring rangeli60 to +100

tttttttttttttttttttttttt
Inclusion Safety Learner Safety ContributorSafety =~ Challenger Safety






