MARK GRABAN

Mark@MarkGraban.com  MAKE US

Creating a
Workplace Culture of
Learning and Innovation

MARK GRABAN

Host of: [*
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“Shark Tank” / Inventor of th
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Former Rep. Will Hurd (R-TX)
U.S. House ofRepresentatives
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Learning How to Learn
How to Get Better... Better

Edited by
Mark Graban




* Learning that helped your career (or organization)

* You've learned to avoid repeating

* An unexpected positive outcome

* Not necessarily your “biggest mistake”

* Something important enough to stick with you
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EXPECTED OVTCOME

ACTVAL OVTCOME



EPISODE 198

Em o
fid Iy
i
/‘/"

)
/l

-~ GUR 4P
y )
/ ff /‘ /i .‘“1/ \’(
i) 1 / /1 / / LN
/ 1‘, I 4 7 | i
h o / | /
1 Al ’///: (i) /u' e U
e
i w0 W
/1 ey / J 1
il ] D
e &/ /!



———— (N |TIAL OVTCOME

e — EXPECTED OVTCOME

——————————— BASELINE PERFORMANCE



g oD

A WITIAL OUTCOME
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“Figuring out how to
fail effectively 1s a
superpower at
Organizatlons, versus
others that haven’t and
are still punishing

failure. It really destroys
all innovation.”
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“I want to hear the bad news.
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I want to hear it fast.”
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' Larry Gulp, CEO of GE
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Ml “The moment of truth: Do
you shoot the messenger, or

—

do you listen even if you are
unhappy?”
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Be positive about
mistakes

Admit and cherish
mistakes

Be kind when
you make mistakes

Proactively prevent

mistakes, but learn
from those that happen

Make it safer to speak
up about mistakes

React constructively:
learning, not
punishment

Use small mistakes to
prevent large mistakes

Create a culture of
learning from mistakes
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3 Instances In 1 Day: Problems, Mistakes, And
Countermeasures (Short-Term And...

MARK GRABAN - Oct 10, 2022

How A Small Test Of Change Can Prevent Bigger
Mistakes — A Webinar Platform...

Progress On My Upcoming Book About Learning
From Mistakes (And Possible Mistakes...

MARK GRABAN - Jan 9, 2023

MARK GRABAN - Nov 17,2022

THIS IS JUST A
PROTOTYPE COVER --
THE REAL ONEWILL \.|

Oops! Another Mistake During A Webinar About Isn’t It Ironic? Mistakes That Interrupted My
Mistakes Webinar About Mistakes

MARK GRABAN - Sep 30,2022 MARK GRABAN - Jun 28, 2022

My Many Mistakes Related To Today’s Lean Podcast
Episodes - Yup,...

MARK GRABAN - Feb 22, 2023

()

Be kind to yourself
Nobody is perfect
We all make mistakes
What's jmportant 8

learning from our
mistakes!

#MyFavoriteMistaké j_'“
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Coming Soon:
www.mistakesbook.com

Email-:
Podcast
Books:

Creating a
Workplace Culture of
Learning and Innovation

MARK GRABAN /=™

MARK forer

Host of: [ &

(Prototype Cover)

Mark(@MarkGraban.com

MyFavoriteMistakePodcast.com

MarkGraban.com/books

MAKE US

Leaming How to Leam
How to Get Better... Better
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SUGGESS

| REACT LESS | LEAD BETTER |
| IMPROVE MORE |

MARK GRABAN

FOREWORD BY DONALD J. WHEELER



