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“everybody
improving,
everywhere,
and every day”

Masaaki Imai - Founder KAIZEN Institute



[SAINT FRANCIS

PHILOSOPHY AND VALUES  $8HEALTHCARE SYSTEM
Medicine to the Highest Power

» We respect the dignity and worth of each person and strive to promote
the rights of our patients.

e We are dedicated to caring and compassion for all whom we serve.
Their needs of body, mind and spirit are our first priority.

» We are committed to quality service through continuous quality
improvement, teamwork and collaboration.

» We encourage innovation through an empowered workforce as a way
of achieving healthcare services that embrace our philosophy, values
and mission.

 We believe in community stewardship and will work in collaborative
partnership with others to help assure affordable and accessible
services for all people of this region.
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Franciscan St. Francis Health
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55 Franciscan
ST. FRANCIS HEALTH

Franciscan’s
First Kaizen
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Franciscan St. Francis Health

¢ ~25,000 improvements since 2007
* 40% staff-participation each year
* Millions in hard cost savings

* And better patient & staff safety, quality,
patient satisfaction, waiting times



Bubbles for Babies franclecan

Before After
Our little patients under 5 years old are often | We now have tiny bottles of “wedding” bubbles and we ask the parents to
screaming and won’ t be still or lay down gently blow them over the top of the child to calm and entertain them.

during Ultrasound procedures. The parents
are frustrated and many times cannot find a
way to calm the infant down.

The Effect

Happy babies make for happy parents, which make for happy staft, resulting in Joyful Service, and peace of mind.

Name Supervisor Date Estimated Cost Savings (Optional)

Hope Woodard Gina Bonner 5-9-07 Priceless!




Franascan Endoscopy Nurses

i=~PLAYLIST | 1/7 Kaizen: The Culture is Staff Input - Nurses at Franciscan St. Francis Health, Endoscopy

A
“The culture here is staff input into everything.
They want staff figuring out how to fix things. r
What can we do to make our job easier?
They allow us to implement things to see if it will work.”

A as 009




Title: Offering [Health System] Specialty Pharmacy

Before

After

Patients are going
to outside
specialty
pharmacies

Introducing and offering services of
[Health System] Specialty Pharmacy

to patients on DOT 6 Medical

Specialties that have been or will be
prescribed a specialty medication.
Endocrinology will be first clinic to

pilot this.

Effect

revenue for April-Jun.

trained pharmacist review now)

Goal: To switch 268 of the identified 488 endocrinology patients to [Health System] Specialty Pharmacy within a year. 167
patients have been switched within 3 months of project implementation — resulted in 409 prescriptions and $638,225 in

Recurring Revenue of $221,664 per Month; patient satisfaction; quality improvement (pediatric-

Name

ID #

Dept #

Supervisor

Date

Lori K.

Sue K.

711713




3 Levels of Kaizen

EMR
Implementation

Best
Practices
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Kaizen \
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Complexity
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Bubble size is meant to roughly represent relative size of effort
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People Hate Change?

“People don’t
resist change,
they resist being
changed.”

— Peter Scholtes
(1938-2009)




Beyond Suggestion Boxes!




Kaizen and the Human Mind

Robert Maurer, PhD

“Readers of this book will suredy find new Meas and encouragement to mabe
impesvomests in personal Bealth, perlsemance at mark. and thair own wes-being
—MASAAKI IMAL, CHAIRMAN, KAIZEN INSTITUTE
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KAIZEN

CREATING LASTING EXCELLENCE
ONE SMALL STEP AT A TIME

ROBERT MAURER, PH.D.

author of Ore Small Step Can Change Your Lite



The Kaizen Process
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Kaizen Card / Idea Card

Implementation Steps
Problem
Idea
Expected Benefits
Results Verified? YES / NO
Input Needed F New Method Standardized?  YES / NO
Completed Date




Nursing Unit Cards

© 2014 Mark Graban and/or Joseph E



Nursing Unit Cards

© 2014 Mark Graban and/or Joseph E.
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Discussing Kaizen

* Discuss at team
huddles

e Discuss 1x1 with
your supervisor

 Discuss with
team members

e Submitideas to a
board or
software

© 2014 Mark Graban and/or Joseph E. Swartz. All Rights Reserved.



Visual Kaizen Board / Idea Board

© 2014 Mark Graban and/or Joseph E. Swartz. All Rights Reserved.



isual Kaizen Board
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“From Judge to Coach”




Our Job as Leaders:

Our job is not to judge others

Our job is to help them

Ask questions
Support the team
Find something to implement!



Toyota Benchmark

Nothing Implemented

90%




Responding to “Bad Ideas”

“Treat each
idea as a
gift”

- Norman Bodek




Find Something to Implement

Problem Blanket warmers on the vnit are

otten emr’ay. We don't have warm blankets

for Fatlen'cs and/or run around too much

Idea Get 2 second blanket

warmer for the vnit

Date Originated |0/50/|| By: Jackie

Expected Benefits H?FP!GI", warmer
patients; happner statt

Input Needed From




Problem We're s‘baymg_[a‘bg to
get Ql reports done

Idea AAA more QJ
Aerarbmenb statt

Date Originated Z/ " By: l Mool”é

Expected Benefits EmE lo Z e 52"5

redvced turnover

Input Needed From




Problem _E,_P. Fa‘bl_&ﬂ'bﬁ 2( 'Famlhéﬁ
have phone batteries die
while 'waltma

ldeaEuy ecommon ohamer's
% have avalable to be
borrowed

Date Originated 5/ |4 By: 9‘b6V6 Jo
Expected Benefits F at'ent 52"5.

PBetter service

Input Needed From




Exercise

 Write an Idea Card for something related to
your own job

* Present it to your neighbor, as your manager

* Role play a brief discussion about the card
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Completed Kaizen Card

OV U 0663/ ~SQ "ol DITE iinon
Problem: !\/ufs mw}_ n Q‘“ZZ( in?é ofb;ga 2 are RITE flOSPITAL

Date Originated! 10(.;10[;u By: D;,/l

Idea:
?p{,‘?L/DrO*&‘%" owWls MS/JQJ
bag = pther TTE supples

. ' Expected Benefits:
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7 mv‘eaH&épwn ﬂll-'

' implementatio:: T
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Ebola PPE Supplies

Before After

Nurses would have had to carry PPE Everything combined into one bag.

equipment for Ebola screening in one bag
and a separate bag with protective gowns.

Effect

By eliminating one bag, less likely for a nurse to forget something and have to come
back. Reduces risk of exposure. Reduces delays in vital patient care.

Name(s) Department Date

Darlene Nursing 10/20/14
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How to Get Started

Choose a pilot department / area
Leaders do a Kaizen first

Set expectations for staff and leaders
— How this is not a suggestion box system

Set up your Kaizen mechanics

Build Kaizen leadership capabilities over time

Don’t worry about making Kaizen “mistakes”
— You’ll never be fully ready to start or do this perfectly



HEALTHCARE KAIZEN

Engaging Front-Line Staff in Sustainable

Q&A / Contact Info T

e www.HCkaizen.com

— Download Chapter 1:
 www.Hckaizen.com/kaizenpreview

» Mark Graban

— mark@markgraban.com [EEESSH. The Executive Guide

to Healthcare Kaizen

Leadership for a Continuously Learning
and Improving Organization

Mark Graban and Joseph E. Swartz



